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Last year I wrote that the financial year 2009-2010 had 'on occasions felt like a roller 
coaster'.  Little did I know that the financial year 2010-2011 would feel like a new, 
improved and, on occasions, much scarier version.  The economic climate combined with 
the new governmentôs public spending agenda brought several challenges to the staff 
and management committee.  Cuts to voluntary sector budgets were announced by 
central government and we waited to find out exactly how this would affect us.  In some 
instances, we are still not clear.  As I write this report in June 2011, we are awaiting news 
about our core funding from the London Borough of Camden.  Failure to secure this 
funding will dramatically change the services this community centre will be able to 
provide. 
 

In addition to the challenging financial climate, the physical future of our building has 
been discussed many times over the past year with the Abbey Regeneration Team.  
Whilst none of us wants to leave this building, we all acknowledge the need for 
investment in this area and the regeneration plans are certainly very exciting.  Outline 
planning permission has still to be applied for, but the most recent plans provide for a 
brand new community centre with 50% more space than we currently have, and hence 
great potential both for new services and the expansion of existing services. 
 

One of the most useful additions to the centre this year has been the IT suite, and all the 
new courses that started in January - Introduction to Computing; Building your 
Knowledge of IT; Creative Computing; and Computing for Older Men.  All of these 
classes have been very successful and we will be repeating some and adding others as 
the year progresses.  Other new services included Talk and Play; Zumba; Cook 4 Life, 
Women's and Menôs Exercise; and the Legal Advice Drop-In.  There were also several 
one-off services - the Healthy Living Event in May which attracted many visitors; Opera 
Night, a wonderful evening of song and entertainment; a trip to Oxford; the Christmas 
Cracker; Kilburn Neighbours Winter Warmer; and we now have a mural in the crèche 
garden thanks to some Community Service volunteers. 
 

The board of trustees continues to work hard for the centre. At our annual business plan 
review day we were able to discuss and amend our short and long term aims and 
objectives and make plans for a sustainable future.  However hard the board works 
though, it is nothing compared to the hard work of the staff.  It is a great achievement that 
we have been able to deliver an average of 57 services per week and to report a financial 
surplus, without touching any reserves, as we were able to do. We are in this enviable 
situation thanks to the centre directorôs forward-thinking and planning, and her 
management of her team and preparation of the board in these difficult times.  Thank you 
to Lindsay, Jane, Emma, Joanna, Paul, Nadine, Sandra  and Esther- without the staff, 
there would be no Abbey Community Centre. 
 

Caroline Moyes Matheou 
Chair, Board of trustees 



Aims, objectives and principal activities  
  
The Abbey Community Centre (ACC) is a registered charity and company limited by 
guarantee managed by a voluntary board of trustees. Established in 1976, it is a 
successful, vibrant community facility and resource providing a safe and welcoming 
meeting place. The centre exists to improve the quality of life for local people by offering 
excellent services which provide a range of educational, recreational, cultural and social 
opportunities. In addition it provides informal advice to users on a wide range of matters 
and signposts them to the appropriate point for further advice. It is a place people from a 
wide range of backgrounds come to socialise, learn and enjoy. We work in consultation 
and partnership with the local community and statutory and voluntary agencies in 
developing our programme and responding to emerging need and new initiatives. 
 
Purpose and aims of ACC  
 

¶  Improve the quality of life for the local community. 

¶  Provide an accessible, welcoming venue and focal point for the community. A place 
 for people to meet and socialise and a space for local organisations. 

¶  Provide a range of low or no cost educational, recreational, social and cultural 
 activities that are accessible to local people in response to local need. 

¶  Provide a local facility and resource which promotes and encourages learning, 
 development and a stronger community. 

¶  Promote and advocate the needs of groups based in the centre and provide 
 opportunities for more integration and inclusion between users. 

¶ Act as an informal information point on activities and services. 
¶ To maintain strategic relevance with partnerships, local authority and funding 

bodies.   
 
The local community is largely defined as the Kilburn ward of the London Borough of 
Camden, although the centreôs services are open to all London Borough of Camden 
residents. The Kilburn ward is multi-cultural and multi-racial and the Index of Multiple 
Deprivation 2010 illustrates the substantial social deprivation. The London borough of 
Camden is ranked 74

th in
 England for overall deprivation, 49

th
 for income deprivation and 

58
th
 for employment deprivation (out of 326, 1 being the most deprived) and substantial 

parts of Kilburn fall into the 20% most deprived areas of Camden. The Index of Child 
Poverty in Camden shows Kilburn as among the 10% of the most severely deprived 
wards in England with 52% of children under 16 living in families reliant on means tested 
benefits. 
 
Public benefit  
 
We have referred to the guidance contained in the Charity Commissions general 
guidance on public benefit when reviewing our aims and objectives and in planning our 
future services. In particular the board of trustees considers how our planned services will 
contribute to the aims and objectives they have set. 
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Principal activities undertaken to achieve our aims for the public benefit  
 
The centreôs principal activities included a daily cr¯che, drop-ins, parenting advice and 
information, family summer trips, Café 60, Kilburn Neighbours Good Neighbour Scheme, 
IT, cooking and exercise classes for older people, E.S.O.L classes with crèche and 
advice sessions, weekly debt and legal advice sessions, monthly councillorôs surgery, self 
help groups and several social and recreational activities including yoga, tai chi, tae 
kwondo, cooking classes, piano classes for children and bingo. The Henna Asian 
Womenôs group and the Sudan Womenôs Association are based at the centre.  All of 
these organisations provide many services specific to their users in addition to the 
centreôs own programme.  
 
Achievements and performance  
 
The year 2010-2011 has been challenging, busy and productive. The centre provided 
over 57 activities a week which were well attended with many full to capacity with waiting 
lists.  New services included IT classes, an older menôs project which included exercise, 
cooking and IT, Talk and Play for parents and children under five and a range of activities 
by the Henna Asian Womenôs Group, including jewellery making, healthy cooking, yoga 
and massage. The centre also held several events during the year including a show 
songs/opera evening, an open day in December, the Sudan Womenôs Association 
cultural event, our annual centre and volunteers Christmas parties, Kilburn Neighbourôs 
cream tea and winter warmer and outings including Paradise Park, Brighton, and Oxford. 
The interior of the centre was also improved with new carpets in the foyer and main 
office.  
 
Key achievements during the year include our participation in the Abbey Road 
Regeneration project which will involve several hundred new homes, new small business 
units and a new 50% bigger community centre in Abbey Road in January 2014. The 
centre director contributed significantly to the voluntary and community sector review and 
consultations regarding future funding for VCS services conducted by Camden council. 
We reviewed and updated our banking providers and systems and held two board review 
days culminating in the updated business plan 20011-2014. We have been achieving our 
aims as set out in our business plan, especially the plans for the I.T. classes and future 
expansion and development of the centre. The plan sets out the centreôs aims and 
objectives for the next few years and how we intend to meet them, so that we might best 
benefit and meet the needs of the local community and make best use of the resource 
that is the ACC. We look forward to regularly reviewing the plan in the coming year and 
the platform it will provide for the future life of the centre. 
 
Performance monitoring  
 
The centre utilises external and internal performance management and quality 
control systems. External systems include annual Ofsted registration and inspection 
and Camden Childrenôs Centre Services (formerly known as Sure Start) monitoring and 
evaluation for our child care services. The London Borough of Camden also monitors and 
evaluates all our services on a quarterly basis. Performance and evaluation reports also 
have to be provided for all the charitable trusts which fund us. Staff and volunteers 
working with children and vulnerable people are required to have CRB checks. 
 
Internal quality control systems include review days, registers, user feedback 
questionnaires and focus groups and the detailed annual evaluation and monitoring 
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questionnaire which provides in depth information regarding the quality and benefits of 
our services. The centre also has up to date policies and procedures in place to ensure 
high quality performance management and services.  
 
Local partnership and project work  
 
The centre is involved in a great deal of collaborative and partnership working and 
develops further opportunities by being actively involved in new initiatives both locally, 
Camden- wide and nationally. Partnership working benefits our users as it identifies need 
and gaps in provision, prevents duplication of services and enables accurate referral and 
information regarding partnership organisations. It also enables and promotes cost 
effective joint provision of services and the exchange of good practice, policies and 
information.  
 
As mentioned ACC has been heavily involved in local regeneration projects and Camden 
council funding reviews. It is a member and partner in Real Resources which is a 
company limited by guarantee and a registered charity. The main aim of Real Resources 
is to develop and provide resource services and capacity building to local member 
community sector organisations. The centre also works in partnership with Camden 
Childrenôs Centre Services to provide a range of services for parents, carers and their 
children. The aims of the services are to promote the health and well being of children 
aged five and under therefore giving them the best possible start in life. This will be 
achieved through projects and services which will improve a childôs emotional and social 
development. The centre is represented at meetings and the stakeholders group. 
 
The Centre Director is a member of Camden Community Centres Forum which meets 
monthly to raise the profile of the centres, discuss and tackle common problems, share 
and exchange information and strategic planning. This forum is involved in consultation 
with the capacity and funding management team regarding key issues such as funding 
arrangements, leases and community involvement. Abbey also works in partnership with 
other local organisations to provide services which include Kingsway Westminster 
College for  E.S.O.L. and community learning classes, City Lit College for parenting 
classes, Kingsgate and Sidings Community Centres and Kilburn Action Forum to name 
but a few.  
 
Future developments and key aims for 2011 -12 
 

¶  To continue to fundraise for and provide quality services that reflects the diversity 
 and meets the needs of the community for the public benefit. 

¶  To retain our high profile and relevance to local needs through effective partnerships 
 and networking and to ensure a local political presence within our governance 
 structure. 

¶ To continue effective, professional oversight, management and governance of the 
organisation. 

 
In addition to its substantial current programme of services, partnership work and capital 
improvements the centre will continue to work on developing the centreôs services and 
infrastructure. Key future developments include achieving the aims and objectives set out 
above and in our business plan, in particular a new I.T. community café and nursery, and 
the continued development and strengthening of our board. The lease negotiations are 
still ongoing and will have particular significance when we move to our new building in 
2014. We will continue to adapt to on-going changes in financial and evaluation and 
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monitoring criteria and ensure that we meet our commitments to public benefit in the most 
cost effective and efficient way. 
               
Financial review  
 
The centre had a successful and healthy financial year with an income of £186,768.       
Income from Camden Capacity Building and Funding Management was standstill at 
£69,751 which makes no provision for core salary increments. The service level 
agreement for Kilburn Neighbours, our good neighbour scheme, remained standstill at 
Ã31,959. A substantial part of the centreôs income once again came from fund-raising 
from charitable trusts and other funding sources in particular Camden Childrenôs Centre 
Services £39,521 for services and equipment for children under five, and City Bridge 
(£6,000) and Charles Hayward Trust, (£2,000) for Kilburn Neighbours. The centre also 
raised £20,222 in rental income.  
 
The centreôs annual expenditure was Ã183,059. The main cost being salaries and 
Employers N.I. at £144,610, equipment; £6,118, cleaning; £4,667, audit and insurance 
£5,159; direct project costs for Kilburn Neighbours, £5,636, and the under fives, £1,230.  
 
It is pleasing to report that we have managed to end the year with a surplus of £3,709 
and a total cumulative balance of £249,592, of which £27,686 is restricted revenue for 
under fives project costs; £32,264 is restricted revenue for Kilburn Neighbours good 
neighbour scheme; £64,642 is  general unrestricted funds £70,000 is designated to the 
employees costs fund which enables the employers to fulfil their contractual obligations, 
for example, pension, sick, maternity, redundancy pay and  salary increases; and 
£55,000 is designated for maintenance, rent and rates for the centre building and 
development of resources.  
 

Reserves policy  
 

Unrestricted funds are needed to:  
 
1. Meet all legal, financial and health and safety requirements and obligations of the              
 organisation.  
 
2. Implement quickly any changes in the above requirements.  
 
3.  Enable the centre to react swiftly to needs and demand and designate funding to 
 projects at short notice. 
 
4.  To cover annual inflationary costs, salary increments, maternity, sick and 
 redundancy pay that are not met within our funding. 
 
5. To cover core administration and support costs without which the centre could not 
 function. 
 
Abbey Community Centre requires an adequate level of reserves to;  
 
1.  Meet the Charities Commission recommended good practice of having a minimum 
of 3 months and a maximum of 3 years running costs as financial reserves. The centreôs 
unrestricted and undesignated reserves of £64,642 represents approximately 7 months 
running costs. The centreôs unrestricted reserves (including designated funds) of 
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£189,642 represents approximately 12 months running costs. 
 
2.  Meet its likely outstanding commitments if circumstances arise where the trustees 
are obliged to wind down the company, this approximates to a minimum of 3 months 
running costs. The centre has faced substantial cuts to its Camden Childrenôs Centre's 
Services funding from April 2011 due to the economic climate and the restricted income 
and the designated employeeôs fund of Ã70,000 includes costs for this. 
 
3.  Meet the requirements of The Pensions Act 2007 where by 2012 employers will 
have to contribute a minimum of 1%, rising to 3% in 2014 of a contributing employeeôs 
salary. The designated employee fund of £70,000 includes the costs for this. 
 
4.  Safeguard the centreôs service commitment in the event of delays and or withdrawal 
in receipt of grants and funding. This approximates to 15% of total grant income. 
(£23,319) 
 
5.  Provide for contingencies and or risks which would not be able to be met out of 
income if and when they arise. For example, the introduction of market rent leases by 
Camden Council. This approximates to 20% of total income. (£37,354) and the loss of 
Discretionary Rates Relief (DRR) in 2012. 
 
6.  To provide a fund of £5-10,000 to designate to special projects to quickly meet an 
identified need.  
 
7.  To meet any short-term statutory, legal or employment obligations such as staff 
sickness, maternity cover, IT renewal, building maintenance, or any cash-flow difficulties.    
 
The centre will aim to maintain its current level of reserves through on going fund-raising 
and income generation, and looking into appropriate investment accounts.  
 

The Treasurer or Centre Director will include a report on the level of reserves at year end 
and steps will be taken to address any issues which may arise.  
 
The policy will be reviewed annually taking into account any changes in circumstances. 
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 Notes Unrestricted 

Funds 

Restricted 

Funds 

Total  

2011 

Total  

2010 

Incoming Resources   £ £ £ £ 

      
Voluntary income 2 92,015 63,441 155,456 166,539 

      
Investment income 4 1,395 - 1,395 387 

      
Other incoming resources 5 28,177 938 29,115 26,127 

      
Photocopying 5 802 - 802 196 

Total Incoming Resources   122,389 64,379 186,768 193,249 

      
Resources Expended       

      
Cost of generating voluntary  
income 

6 (477) 
 

- (477)  

      
Charitable activities 7/8 (114,978) (64,379) (179,357) (186,108) 

      
Governance costs 9 (3,225) - (3,225) (3,084) 

      
Total Expenditure   (118,680) (64,379) (183,059) (189,192) 

      
Net income for the year before 
transfers 
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3,709 

 
- 

 
3,709 

 
4,057 

      
Transfer between funds 11 (32,264) 32,264 - - 

Net income for the year   (28,555) 32,264 3,709 4,057 

Balances brought forward at 1 
April 2010 

 
 

218,197 27,686 245,883 241,825 

      
Balances carried forward at 31 
March 2011 

 189,642 59,950 249,592 245,882 

The Statement of Financial Activities includes all gains and losses in the year and therefore a 
statement of total recognised gains and losses has not been prepared. All of the above amounts 

relate to continuing activities. 
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 Note  2011  2010 

  £ £ £ £ 

Fixed Assets       

Tangible assets 13  -  - 

      

Current Assets       

Debtors 14 554  554  

Cash at bank and in hand  261,943  278,031  

  262,497  278,585  

      

Creditors: Amounts falling 
due within one year 

15 (12,905)  (32,704)  

Net Current Assets    249,592  245,881 

      

Total Assets Less  
Current Liabilities  

   
249,592 

  
245,881 

Net Assets    249,592  245,881 

    
 

  
 

Funds       

Restricted income funds 17  59,950  27,686 

Unrestricted income funds 18  189,642  218,197 

                            

                TOTAL FUNDS    249,592  245,883 
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Childrenõs Activities 

The crèche is open on Monday, Wednesday, Thursday and Friday between 1 pm-3 pm 
during term time. Over the past year it has been funded by Camden Childrenôs Centreôs 
Services and this has been a benefit to local families as it means we can keep costs to a 
minimum. 
 
The crèche is facilitated by three permanent members of staff, who provide a safe 
stimulating environment for the children to grow and develop. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

ñI really enjoy the cr¯che, it has helped my child to learn and is 
improving her English skills. She enjoys her time in the crèche 
and has made lots of friendsò 
Hidmete, mother of Deshira 3 years old 

ñMy daughter enjoys her time at the crèche and loves to learn. 
She has made loads of friends which has helped to boost her 
confidenceò 
Vjollca, mother of Rinesa 3 years old. 
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The English as a Second Language (ESOL) crèche is open 4 mornings a week. The 
children attend the crèche whilst their parents attend the ESOL class. The crèche has two 
members of staff who are all NVQ 2 or 3 qualified. 
 
The children have the opportunity to explore the inside environment with many activities 
and play opportunities such as creative play, role play, circle time,  story and song time. 
The outside space gives opportunities for the children to play in a safe and secure garden 
area. The children enhance their language skills and social skills. We have a diverse 
group of children where we celebrate each other cultures. 
 

 
 
 

 
 
 
 
 
 
 
 

 
 

 
A qualified member of staff facilitates the Baby and Toddler Gym, which is held on 
Wednesday and Friday mornings in the main hall, from 10 am-11.30 am during term time. 
 
The gym is a very successful drop-in as the children have room to move and feel free 
from restrictions. Most of our children live in cramped accommodation, which is why this 
is such a benefit to them. 
 
 
 
 
 
 

ñI very much like the centre. I have 
recommended my sister-in-law and friends 
of mine. The staff are very warm and 
caring. Itôs important to provide services for 
the children. My son is very happy in the 
crèche and speaks to me about the activity 
in the cr¯che.ò 
Sharefa Torfi, mother of Ahmed 3yrs old. 

ñToday was my first time at the baby 
gym. I think itôs really good fun and 
educational with a lovely relaxed 
atmosphereò 
Donna, carer of Rowan aged 2 years 
old  
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Talk & Play Together is a fun course, where parents and children over the age of 2 years 
old can enjoy activities together. Parents learn how to enhance their childôs learning and 
development whilst their child is cared for in the crèche. The course is most suitable for 
people who would like to improve their communication skills. 

This summer we held four family days out to Paradise Park in Broxbourne, Southend on 
Sea, Brighton and Hastings.  We have had some fantastic feedback from the families 
who were glad of the opportunity to leave London for the day. They have been able to 
experience many new things. This included playing on a beach, visiting the piers and 
other seaside attractions, and seeing the many different animals, at Paradise Park. The 
children could feed the animals, including reindeer, zebras, sheep, rabbits and llamas. 
The children also enjoyed playing in the fun factory and participating in crazy golf and go-
karting. 

ñWe had a brilliant family day out. The kids had fun regardless of the 
weather. We would not have been able to have afford such a great 
day out for us and the kids if we had to do it ourselves and for that all I 
can say is thank you so muchò Kerry Finch, mother of 3 children 
(Paradise Park) 
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Bumps & babies is a drop in run by the NCT. It is held in the resource room every 
Monday from 12.30 pmï2.30 pm. This group is held for expecting and new parents.  
 
Pop your baby down with the toys on the mats or bouncy chair, grab a biscuit and have a 
chat . 

The childrenôs piano classes, held on Thursdays between 4.00 pm and 6.30 pm have 
been running for some years now and there have been some pupils that have gone on to 
study at college level.  
  
The lessons are for fifteen minutes but as they are individual lessons some children have 
progressed through exam levels; the latest pass being Grade five for a girl who only 
started four years ago at age seven. Her brother, one year older, has also passed grade 
five with a merit. Over the years there have been many passes for the students who are 
doing the required practicing.  There are occasional vacancies and all fees are 
concessionary. 

This year our Christmas party was very successful thanks to the support of the families 
that attended. This year as we had no funding for a party, each parent brought in food or 
drink to share and a present for each of their children. The party was attended by 28 
children who had a great time playing on the toddler gym and singing songs with the 
Under 5ôs team and of course seeing Father Christmas. 

ñWe have been coming to the group for almost 4 months, 
its really friendly and intimate, great location. Charlene 
makes us all feel so welcomeò. 
 
Judy, mother of Jessie & Max 
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Kilburn Neighbours Good Neighbour Scheme continues to provide a befriending and 
practical service to some of the most isolated and vulnerable older people in Kilburn and 
West Hampstead.  The scheme has been running for over 13 years and we regularly 
have at least 150 scheme users, a waiting list and a dedicated team of up to 45 
volunteers.  In recent years, Kilburn Neighbours has won two awards for our outstanding 
work with volunteers.  Our scheme provides some 4000 contact hours (time spent in an 
older personôs home) per year and some of our volunteer visits have been going on for 
over 10 years, leading to lasting friendships developing. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In addition to contact hours in peopleôs homes, we have also provided regular 
opportunities for our scheme users to get out of their homes and enjoy the company of 
others.  This year we organised: 
 
¶ a seaside trip to Southend 

¶ a day trip to Oxford 

¶ two musical nights 

¶ a Spring cream tea 

¶ a Winter warmer tea 

 
Our team of volunteers has expanded and this year we have welcomed 8 new volunteers 
to our team.  All of our volunteers are reference, and CRB checked and receive training 
from the co-ordinators.  This spring we arranged a safeguarding workshop for our 
volunteers in order to ensure that they could recognise possible signs of abuse, including 
neglect, and take the appropriate action. In recognition of the importance of our 
volunteers, we have arranged various get-togethers for them including coffee mornings 
and a Christmas dinner. 
 
At the start of the year we sent a survey to all our scheme users to establish their views 
on the services they receive and to measure the impact on their lives. Over half of the 
scheme users took part in the exercise, the average age of participants being 76.5 years 

Over 60õs 

Abbey Community Centre  
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